
TRAILS 

A. Seek to provide input and feedback on Master Trail Plan 
development, representing local mountain bike trail users.


B. Continue to collaborate with Pemberton Valley Trails 
Association (PVTA)


C. Work towards diversification of local trail network: 

1. Continue to support Skills Park development sub-

committee.

2. Develop entry/intermediate options within the trail 

network.

3. Continue to maintain and revitalize the current trail 

network .

4.Diversify current trail styles, i.e.. jump trail developed.


D.Education:

1.Provide education and support for trail building and 

maintenance best practices.

2.Promote responsible trail use and environmental 
stewardship.


3. Seek interpretive trail opportunities and partnerships with 
the local First Nations community.

EVENTS 

A. Annual Fundraising event:

1. Continue to build on success of this event and its 

ability to support the organization and riding events 
through the year.


B. Continue to offer low barrier events focused on 
providing mountain bike opportunities for all levels of 
the riding community:

1. Grow the Pemberton Enduro race.

2. Develop Women’s and Youth Enduro opportunities. 

3. Develop youth bike camps.

4. Expand successful toonie races to include a youth 

focused component.

5. Continue fostering women’s mountain biking through 

Bike Club.

6. Introduce more social rides.

7. Grow current offering of events.
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V I S I O N  
The voice of Pemberton’s vibrant 

mountain biking community

M I S S I O N  
To support Pemberton’s riding 

culture by fostering the growth and 
sustainability of the trail network 

while providing opportunities for all 
levels of mountain bikers

The Pemberton Off Road Cycling Association (PORCA) was established in 2016. The first year of operations drew 300 members, quickly growing 
to 440 in 2017. PORCA’s annual funding is achieved through membership fees and the annual fundraising evening. These funds are used to 

support the operation of the Association, as well as several mountain bike events through the year. The Board of Directors chose to undertake 
the strategic planning process in order to support growth through the establishment of clear goals and directions for the organization. In October 
of 2017, the Directors met to undertake a review of the organization and discuss future directions. The following strategic areas and goals grew 

from that process and will guide the Directors and organization into 2021.




GOVERNANCE 

A. Retain and recruit current diversity and strengths within Board of 
Directors.


B. Continue to support and engage a motivated membership.

C. Build future capacity:


1. Develop terms of reference for Director roles.

2. Develop calendar of administrative processes required for 

the organization.

3. Develop terms of reference for events:


a) Director and general volunteer opportunities.

b) Proactively develop a yearly schedule of events, including 

volunteer opportunities for membership to sign up for well 
in advance of events.


c) Define administrative processes required for each event.

4. Contain various terms of reference and administrative 

processes in a Board Handbook (electronic or published).


COMMUNICATIONS 

A. Refine internal communication:

1. Ensure consistent and concise internal 

communications.

2. Develop intuitive and simple sign in sheet system.


B. Continue annual membership survey.

C. Advocate for local mountain bike community as required.

D. Foster supportive relationships with other local 

organizations

E. Retain partnerships and sponsorships with local business 

and industry leaders.

Community

Inclusive  

Fun


